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History and a New Approach
;OPZ ZLJ[PVU WYV]PKLZ H IYPLM OPZ[VY VM JVUAPJ[ THUHNLTLU[ WYHJ]
LMMLJ[P]L "H> VM \ZPUN JVUAPJ[ [V Z\WWVY[ WYVNYHT NVHSZ

/IPZ[VY> VM *VUAPJ[ 4HUHNLTLU]J ( 5L <UKLYZ[HUKPUN VM *VUAPJ]
Programs that serve youth have traditionally viewed >OLU AL [OPUR VM JVUAPJ[ PU V\Y WY
JVUAPJ[ HZ H [OYLH[ ;0PZ PZ UV[ ZWWVYRZPUNLPOPY HZ\H IHK [OPUN 6M
[OPUR VM [OL W\YWVZL VM [OL AYZOWVYWEIOISRVEN2WHWVK YWYHBAH[PVUZOPWZ
Poor houses, orphanages, and other charity-based It can slow everything down and sometimes it can
organizations came into existence to manage a OH]L H WLYTHULU[ ULNH[P]JL PTWHJ[ \
WYVISLT "V\[O "P[O UV WHYLUJ[Z [VQUMIYIH'IVF\/U(N[CD\ILEUAPJ[ PZ HIV\[ JOHUNP!
;OL AYZ[ (TLYPJHU ZJOVVSZ OHK [QVWBAWMNINVI NNWHSES[OPUN [OH[ O\Y[Z |

of uplifting the population through education, but OLSWZ >0LU ~L THRL JVUAPJ[ H [VVS
they still subscribed to the “child depravity model’- used to challenge our old ideas, and help us develop

that kids were basically bad and a big part of the as people, it becomes an opportunity for growth

job of school was to control them, usually through and a great way to support many different program

JLY OHYZO TL[OVKZ ;0L Z IYVINNVHISIZ\)\[OXIOHUNPUN V\Y YLSH[PVUZC
Kindergarten, which introduced the importance of is a challenge, too! It happens by creating a youth-

play for young children, and the “Moral Education” centered program environment that offers great

movement which promoted the idea that kids could JVU[LU[ HUK NYLH[ Z[HMM WYHJ[PJLZ

be taught to behave — it's hard to see it now, but this
was a big step forward!

By the mid-20th century, other areas of study began

to consider how people work together and get

HSVUN ~P[O LHJO V[OLY -PLSKZ HZ KP]JLYZL HZ WO zZPJZ
and psychology contributed ideas about the nature

of human relationships that were adopted by both

educators and child welfare workers to dramatically

PTWYV]L JVUKP[PVUZ MVY JOPSKYLU *VUAPJ[ [VVR VU

a much more valuable role in the study of human

development, as a way to help people grow!

¢ :LUK HU® JVTTLU[Z HIV\[ [OPZ N\PKLIVVR VY 4L[OVK [V! JVTTLU[Z'J"WX VYN



>OH[ PZ 9LMYHTPUN *VUAPJ[&

9LMYHTPUN *VUAPJ[ MVJ\ZLZ VU TPUPTPaPUN \UWYVK\J[P]L JVUAPJ[Z AP
positive environment that emphasizes highly engaging content and provides a youth-centered approach to
OHUKSPUN JVUAPJ[ ZP[\H[PVUZ ~OLU [OL> PUL]P[HIS® HYPZL

( KLAUPUN JVTWVULU[ VM [OL 9LMYHTPUN *VUAPJ[ TL[OVK PZ [OL "V\[O J
means that youth are given a voice, or the opportunity to contribute their thoughts and feelings to the
WYVJILZZ HUK [OH[ [OL \S[PTH[L NVHS PZ MVY "V\[O [V SLHYU ZVTL[OPUN

6UL "H” [V NP]JL "V\[O WYHJ[PJL PU THUHNPUN JVUAPJ[ L WLYPLUJLZ PZ
JVUAPJ[ 7YVK\J[P]L JVUAPJ[ OHWWLUZ "OLU AL OH]JL KPZHNYLLTLU[Z HI\
-VY L_HTWSL Z[\KLU[Z TH® KPZHNYLL HIV\[ ZVTL[OPUN HZ ZPTWSL HZ [O]
these present opportunities for students to practice articulating the reasons for their choices and listening to
vioLYZ PU H ZHML LU]JPYVUTLU[ ;0LZL ZRPSSZ HYL LZZLU[PHS MVY THUI
HUK [OL Z[HRLZ HYL T\JO OPNOLY

>0 PZ 9LMYHTPUN *VUAPJ[ PTWVY[HU[&
*VUAPJ[ PZ HU PULZJHWHISL WHY[ VM HU" "V\[O WYVNYHT :[HMM HUK "V
PU[LYLZ[Z HUK ULLKZ 7VVYS® THUHNLK JVUAPJ[ JHU ILJVTL KHUNLYV\Z
ALSS HZ [OL ZHML[ VM [OL WHY[PJPWHU[Z 9LMYHTPUN *VUAPJ[ PZ H ZL]
JVUAPJ[ L_WLYPLUJLZ HUK OLSW JYLH[L H ZHML WYVNYHT LU]JPYVUTLU]J
KPMMLYLU[ WLYZWLJ[P]LZ HUK I\PSKZ JVTT\UPJH[PVU ZRPSSZ

The Method

;:OL TL[OVK MVY 9LMYHTPUN *VUAPJ[ OHZ [OYLL HYLHZ

of focus: the overall program and activities; the

MV\UKH[PVUHS WYPUJPWSLZ HUK JVUAPJ[ WVSPJPLZ" HUK H
ZP_ Z[LW WYV]LU JVUAPJ[ YLZVS\[PVU WYVJLZZ ( TVYL
KLZJYPW[P]JL L_ WSHUH[PVU VM LHJO MVSSV~rZz

-

rd

| OVERALL
PROGRAM & ACTIVITIES | confucr J
1. Great content PRINCIPLES & POLICIES RESPONDING TO CONFLICT
2. Great staff practices 1. Approach to conflict STEPS
2. Systematic & explicit 1. Approach calmly
process 2. Acknowledge feelings
3. Situation-by-situation 3. Gather information
4. Learning focus 4. Restate the problem
5. Ask for solutions
6. Follow-up
\. ¥ v,
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PROGRAM & ACTIVITIES
1. Safery

Support

Meaningiul activities

Empowerment

IR

Yy o

Programs that are organized around youth needs are
IL[[LY WVZP[PVULK [V THRL JVUAP
To create a program environment that supports youth
needs, staff can:
Create an environment that is both physically and
LTV[PVUHSS ZHML
+L]LSVW Z\WWVY[P]L YLSH[PVUZ
Create opportunities for participation in meaningful
HI[P]P[PLZ
Empower youth by creating opportunities for
THRPUN JOVPJLZ HIV\[ [OLPY SLHYUPUN

| CONFLICT

RESPONDING TO CONFLICT
PRINCIPLES & POLICIES STEPS
1. Approach to conflict e m—
2. Systematic & explicit . Approach calmly
Process Acknowledge fealings

3. Situation-by-situation Dl
4 L e o Restate the problem
R IO Ask for selutions

Follow -up |

Ll L

(JVUZPZ[LU[ WYVNYHT WVSPJ MVY[HWMMFY[ MUOLUUYLLMYHTL JVUAPJ]
that staff members are on the same page when it as productive interactions through the use of a

JVTLZ [V [OPURPUN HIV\[ "OH[ JVUANYZPHULYUL[HWMOYJLU[LYLK WYVJLZZ
"V\[O

(WWYVHJO HSS JVUAPJ[ HZ HU VWWVY[\UP[ MVY
SLHYUPUN :"Z[LTPJHSS  HUK L_WSPJP[S  [LHJO H
WYVJILZZ MVY OHUKSPUN JVUAPJ]

+LHS "P[O JVUAPJ[ VU H ZP[\H[PVU I° ZP[\H[PVU IHZPZ
-VJ\Z VU [OL SLHYUPUN I° NP]JPUN "V\[O H JVPJL
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Emotional Response In this case, youth may be in such a heightened

emotional state that they are unable to consider any
/HJPUN H NYLH[ JVUAPJ[ WVSPJ JHUHNRVYHS ENS\[PVUZ 0U [OPZ ANOT[ \

way toward heading off a lot of potential you must have a way to separate the youth from

JVUAPJ[ ZP[\H[PVUZ I\[ L]ILY" VU JLthegitygtienpoifer punishment, but to help them
LTV[PVUZ "PSS AHYL ILMVYL "V\ orJd§p™VfW MYVT [OPZ \UWYVK\J[P]L L
PUZ[P[\[L LP[OLY “V\Y JHYLM\SS" JVhiszg & gprogunity {9 Rrpiggt everyone from

WVSPJ' VY [OL ZP_ Z[LW YLMYHTP PRA gp&sipns made in an over-emotional state

When emotions like anger are triggered, there may HUK ZOV\SK IL "VYRLK PU[V "V\Y JVU?A
be a period of time, before an individual reacts, Hopefully there will be a place that is private

AOLYL [OLY HYL VWLU [V PU[LY]L U[AW§afesfgiyeyouthdp gpportunity to restore

feelings are acknowledged and expressed, feelings emotional balance so they will be able to rejoin the

JHU Z\IZPKL HUK IHSHUJL TH' IL Y I9FPHPA§ORN as possible and begin the reframing

WYVJILZZ PU VYKLY [V WYVWLYS ™ HKK"
If an emotional response is allowed to escalate

and the individual reaches a reaction stage, often JLUIVHSS® LTVIPVUZ ZMZPKL ([ [OPZ
YLMLYYLK [V HZ ,ANO[ VY APNO[: (keie ip&NORPAEKN(I41S engage the individual
be “blinded by emotions” and their thinking cannot PU YLALJ[PVU HUK WYV]PKL MVSSV~" \

[HRL PU PUMVYTH[PVU [OH[ KVLZ UVEYA[V¥WiilPY (P4 PZ "OLYL YLMYHTPU!
VY Q\Z[PM" [OL LTV[PVU OL VY ZOL PZ MLLSPUN

Argusal

. Time - }
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7TYVK\J[P]L *VUAPJ[ OKLHSS" VN JHU JYLH[L WYVK\J[P]L J
L_ WLYPLUJLZ VU H YLN\SHY IHZzPZ ;O

,>OLULJLY "V\»YL PU JVUAPJ[ ~P[O faogarwith ghallepgingydeas, the better able they are
PZ VUL MHJ[VY [OH[ JHU THRL [OL KYMMHESLWPIIO V[OLY["WLZ VM JVUAPJ]

damaging your relationship and deepening it. That are expected to articulate their reactions through
MHJ[VY PZ H[[P[\KL conversation, the stronger their communication skills
-William James APSS NYV”A ;0L TVYL "V\[O HYL JOHSS

their feelings and beliefs in an environment that is

7YVK\J[P]L JVUAPJ[ PZ [OL VWWYV Y [Safempd ¢ngoyraggsteoughiiul exploration, the
L_PZ[PUN ILSPLMZ *VUAPJ[ PZ LZZEMYRHSLERSPNYVARD- PSS IL [V JYP[P
JVUAPJ[ "P[O V\Y LUJPYVUTLU[ uLVPRUYPVY U MMLYLU]

attitudes and beliefs that allows us to develop

HZ LSS YV\UKLK O\THU ILPUNZ o[ '®YAFYIANOHDIH [\YU PU[V JHS\HISL
Z\JJLZZM\S UH]PNH[PVU VM JVUA P FrPetaqqes carkspmetgngs\pe less apparent

tolerance and a deeper understanding of the world than those that present obvious threats to the
HYV\UK \zZ LUJPYVUTLU[ )\[ P[ PZ [OYV\NO JVUAF

how to listen to others, share our values, get our

‘[HMM JHU PU[LU[PVUHSS  JYLH[L WK& [PHL APKAPYTTVU NYVIUK HUK I

experiences by exposing youth to different cultures;

engaging youth in discussions of laws that affect

youth; notions of justice, healthy habits, priorities

HUK WYLMLYLUJLZ +PZJ\ZZPVUZ PSS NP]JL "V\[O HU
opportunity to develop necessary skills, like an

appropriate emotional response to disagreement,

AOPJO "PSS Z\WWVY][ [OL SLHYUPUN MVJ\Z VM [OL JVUAPJ[
L_ WLYPLUJL

Try some of these activities to promote Productive
*VUAPI[!
Discussing current events
Having a debate
Talking about the best ways to accomplish an
PTWVY[HU[ [HZR L N TVZ[ PCMVY[HU[ QVI ZRPSSZ" |
ways to start college; best ways to make money in
high school)
Best: classes; music; movies; sports; travel
destinations
>VYZ[! MVVK" JSHzZzLZ" [] zOV~Z L[J
Hardest: jobs; classes
Most challenging experiences
Each of these topics creates an environment
for students to practice voicing their opinions and
defending and articulating their choices — essential
JVTT\UPJH[PVU ZRPSSZ [OH[ Z[YLUN[OLU JVUAPJ]
YLZVS\[PVU HIPSP[PLZ
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